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Hong Kong Healthcare System  
in Hong Kong 

Private 
Self-financed by patients 

 3.0% GDP 

  10% inpatients 

 68% outpatients 

Public 
Highly subsidized by govt 

3.0% GDP 

  90% inpatients 

  32% outpatients        

   Public Health 

Dual Track 
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Secondary and Tertiary Care 

Hospital  
Authority 

90% 

Private  
Hospitals 

10% 
Private 

Doctors     

49.5% 

Private Practitioners of 

Chinese Medicine 

18.1% 

     Hospital Authority  /  

Department of Health 

31.8% 

Outpatient Care 

Others    

0.5% 

Source: 

1) Total health expenditure as percentage of  GDP: Hong Kong’s Domestic Health  Accounts 2014/15 from Food and Health  Bureau 

2) InpatiPublicent (Secondary & Tertiary care) share: Private share by Inpatient Bed Day Occupied in 2016, HA and Department of Health 

3) Outpatient care: Thematic Household Survey Report No. 63, Census and Statistics Dept  (data collected during October 2016 to January 2017) 

Healthcare Structure in Hong Kong 
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Established in 1990 under the Hospital Authority Ordinance 

A statutory body tasked to manage all public hospitals & institutions 

Key provider of public-funded healthcare services for > 7 million 

population   

 

Hospital Authority (HA) 
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Public Hospitals Grouped into 7 Clusters 
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43 public hospitals and institutions with over 28,300 beds 

48 Specialist Clinics  

73 General Out-patient Clinics 
 
 

Inpatient/day patient discharge episodes ~ 1.82 mn 

Accident and Emergency attendances ~ 2.19 mn 

Specialist outpatient attendances *  ~ 7.72 mn 

Allied health (outpatient) attendances ^ ~ 2.75 mn 

Primary care attendances #   ~ 6.39 mn 

(2017-18) 

Facilities & Services 
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About 76,926 Staff (full-time equivalents) as at Mar 2018 

 

– Medical   6,336  (8.2%) 

– Nurses    26,111 (33.9%)   

– Allied Health  7,815  (10.2%) 

– Others    36,663 (47.7%) 
       (including Management/Administration, Supporting staff) 

2018-19 Government Funding for HA :  

~ $61.47 billion 

Manpower and Funding 

Source: 

1) Manpower information from HA Human Resources Division 

2) The 2018 – 2019 Budget, HKSAR Government 
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Advising the Government 

– on the needs of the public for hospital services; 

– on the resources required to meet the needs 

Recommending to the Government (Secretary for Food 
and Health) on appropriate policies on fees for use of 
hospital services by public 

Managing and developing public hospital system 

Establishing public hospitals 

Promoting, assisting & taking part in education & training 
of HA staff & research relating to hospital services 

Role of HA 

8 



• Healthy People 

• Happy Staff 

• Trusted by the Community 

Vision 
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Mission 
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• People-centred Care 

• Professional Service 

• Committed Staff 

• Teamwork 

Values 
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6.17M  6.16M  5.85M  

1.16M (16%)  1.46M (19%)  2.16M (27%)  

2016 2021 2031

 65 

0-64 

Elderly patients (>= 65 years):   
Major users of HA services 

• > 50% Hospital Bed-days  

• > 65% Emergency unplanned admissions  

Challenges – Ageing Population 

12 



92-93 95-96 00-01 05-06 10-11 17-18 

0.7M 

1.8M 

(+157%) 

1.4M 

2.2M 

(+57%) 

A&E Attendances 

In- and Day-Patient Episodes 

Challenges – Rising Demand 
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Challenges – Summer and Winter 
Service Surges 



92/93 

HK$11Bn 

(US$1.4Bn) 

HK$12Bn 

(US$1.5Bn) 

HK$66.3Bn 

(US$8.5Bn) 

Total Expenditure 

Government  

Funding 

95/96 00/01 05/06 10/11 18/19 

HK$62.4Bn 

(US$8Bn) 

Government Funding & Expenditure 
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• Population Growth Rates 

• Demographic Changes 
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Triennium Progressive Funding 
Arrangement 



10-year Hospital Development Plan 

Redevelopment 

Grantham Hospital (Phase 1) 

Queen Mary Hospital (Phase 1) 

Our Lady of Maryknoll Hospital 

Kwong Wah Hospital 

Kwai Chung Hospital 

Prince of Wales Hospital (Phase 2, Stage 1) 

Expansion / 

Extension Haven of Hope Hospital 

United Christian Hospital 

Princess Margaret Hospital – Lai King Building 

North District Hospital 

Tuen Mun Hospital – Operating Theatre Block 

New Hospital New Acute Hospital at Kai Tak Development Area 
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• First 10-year plan to be completed by 2027 on 

total costs of HK$200 billion (~£19.4 billion) 

• Second 10-year plan, with a major proportion of 

HK$300 billion (~£29.1 billion) funding pledged  

Hospital Development Plan 
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• Tin Shui Wai Hospital  

• Hong Kong Children’s Hospital 

New Facilities and Services 
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Strategic Service Framework 
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• Filmless project 

• Smart mobile and Telemedicine 

• Explore the development of HA Big Data 

Analytics Platform  

Technological Advancement and 
Big Data Analytics 

21 



www.free-powerpoint-templates-design.com 

Resident 

Associate 
Consultant 

Consultant 

Career Path in Hospital Authority 
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(Exchange rate @10.310 as quoted from Hong Kong Association of Banks as of 30 August 2018 and it may fluctuate from time to time) 

Salary per Annum in UK and HK 

Source: 

1)   British Medical Association (BMA), UK     2)   Office for National Statistics, UK Government     3)   Census and Statistics Department, HKSAR Government 

Consumer Price Index (CPI) 

Consumer Price Index (CPI) - Transport 

Personal Income Tax Rate 

105.77 

111.81 

45% 

106.80 

105.80 

15% 

UK HK 
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Hong Kong (HA)

United Kingdom (NHS)

(Resident) 

£79,157 

(Associate Consultant) 

£166,559 

(Consultant) 

£213,842 

£269,569 

£103,490 (Consultant) 

£76,761 
(Specialty Registrar) 

£36,461 
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Working as Doctors in Hong Kong 



Thank You 
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